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seem in decline in the face of increasing automation and technology change (see Wilson, 1980; Hershberg, 1981; and B. Anderson, 1981).
SUMMARY AND CONCLUSIONS
The foregoing account illustrates how the earlier ethnic experience was very different from that of blacks and other colored minorities today.  The Job market was much more receptive to the ethnic whites, who had common skin color and a certain compatibility with the System of work. This general receptivity inspired many to be highly motivated.  Discrimination did not exist to the degree that it now does for blacks and other colored people.  Family and friends were often supportive, on and off the Job.  These primary reference groups helped them to "work out," in part because they were representing people who had helped them find work through word of mouth, but also because they could often identify with those they were joining in the workplace (see Shibutani, 1955). Given the need for labor, there was on-the-job training for those who had no skills.
Strikingly, this supportive environment does not exist for minority youths.  Individuais—black or white—do not go out of their way to help such youths.  Equally important, minority youths, beaten down by the specter of distrust and discrimination, are often resigned to their Position. And because of this, many are unwilling or unable to recognize and seize opportunity.  From both sides—instructors and trainees—there seems to be a profound lack of confidence in the ability of the trainees to make progress in the Job market. Many who would employ black youths share this lack of confidence and often a prejudice that the hard-core unemployed and their culture are truly not compatible with the work setting.  Such attitudes represent major obstacles to the employment of youths after they have completed Job training and, thus, are important considerations for the effectiveness of training programs.
The trickling out of talented instructors is another critical factor affecting the effectiveness of employment programs.  Since national and local politics often play such an important role in the employment programs, funding is variable and at times unpredictable. As the programs receive decreasing or fluctuating funding, they become increasingly unable to attract and retain effective teachers who are likely to place their students in permanent and well-paying Jobs.  As the teacher's salary becomes uncertain or declines, he or she may lose a sense of commitment to the program.  The better instructors may seek better-paying Jobs, often in the private sector, or they may retire. Such people are important resources for the programs, in part because of their work skills and their teaching abilities, but also because of their connections with the private sector and their interests in placing their more able students.  In the early days, it was just such types of individuals who served ethnic whites äs effective links between voca-tional schools and the work setting.  But these people are rare today, given the low salaries of instructors and Job insecurity.  Their absence bodes ill for the effectiveness of employment training programs.

